	Frequently Asked Questions


1 What is Defence Finance? How it is constituted?

Defence Finical Department(DFD) is headed by Controller General Defence Finance (CGDF) with 5 SFCs (Senior Finance Controller) such as SFC(Army), SFC(Air), SFC(Navy), SFC(DP) and SFC(Works) and 2 FCs (Finance Controller) such FC (BOF) and FC (Misc). These are under direct control of CGDF, though there are some other FC level accounts offices under SFC (Army) such as FC (Pay-I) and FC (Pay-II), FC (Log Area). Apart from this, there are 6 Area FCs under SFC (Army) too working at Chittagong, Comilla, Savar, Bogra, Jessore and Rangpur. The main responsibilities of these offices under CGDF are to disburse pay, allowance, pension and to pay other claims against military establishments and prepare accounts. . They also render financial concurrences to the defence authority on expenditure related proposals or rules and regulation related financial cases. 

2.
Do the accounts offices perform any other job than accounting and advisory functions? 

Though the accounts offices are mainly responsible for passing bills/vouchers, making payments to the claimants and submission of accounts,  they also undertake programs for local audit and inspection of defence unit/formations to which money is given in advance for meeting expenditure under their jurisdiction. They also inspect the local offices to see initial records, ledgers and files of accounts, to examine the observance of financial rules and procedures, and to take account of assets and properties belonging to them. They go to the offices for physical verification and audit as per annual approved program and report to the management for corrective measures. 

3.
    Is there any distinguishable system of payment of pay and allowance for the members of Defence Service?

Two systems are followed for payment of pay and allowance to the soldiers i.e. Peace system and War system. In Peace system, normal accounting and pre-auditing system is observed whereby bills come to an account man posted in unit formation for audit beforehand and is passed by accounts office (FPO) only after being duly audited. One or more accounts people are attached to the unit formation for this purpose. But as of now this system of payment isn’t operative. In War system of accounting, money is given in advance to formation commanders who have been granted Imprests for payment of pay, allowance and petty expenditure to the JCO, ORs and the equivalents.  As regards commissioned officers, pre audit system is observed whereby accounts offices keep the records of service particular of the officers, prepare and pass the bills and send money to the bank account of officers.

4.
How pension is disbursed to the pensioners who retire from defence service?

Two types of procedures are observed for Commissioned Officers and JCO and ORs (Other Ranks).

Procedure for Commissioned Officers: There is a Record Office at Dhaka which keeps up-dated service records of the officers on the basis of which they prepare pension cases and get approval of the sanctioning authority. Then the cases are sent to the accounts office, which, on scrutiny and audit, issues a copy of PPO (Pension Payment Order) to pensioner and other copy to the bank, which submits a requisition to accounts offices for reimbursement of the amount given to the pensioners.

Procedure to JCO and ORs: There is record office in each Corps which keeps the service information of the soldiers and prepares the pension cases for them after retirement. Having obtained approval of the sanctioning authority, Record Offices send pension cases to FPO (Field Pay Office) which passes the case and issue four copies of PPO- one to the pentioner’s bank, 2nd to the Record Office and 3rd to the individual. They also keep one copy with them as office copy. On receipt of the copy of PPO, the bank takes necessary action for making pension to the pensioners.

.

Payment of pension for civilian: As for payment of pension to the civilians, unit/formation take necessary measurers to prepare their pension cases.

5.  To what extent payment of pay, allowance and pension etc. have been brought under computerization and whether networking is established for gathering information from inside?

Computerization of office work is still at nascent stage. So far, only the payment of the commissioned officers of  army has been brought under automation system which is operated by the office of the FC (Army) Pay-I. Automation of pay and allowance for JCO and ORs is under way. All SFC/FC/Area FC offices are linked with CGDF office through Internet facility  by office wise E-mail address for easy and quick transfer of urgent issues.

E-mail addresses of these offices are given below:

Name of the Offices



E-mail address

1. CGDF


                                    cgdf@cgdf.gov.bd

2. JCGDF                                                       jcgdf@cgdf.gov.bd

3. DCGDF1                                                    dcgdf1@cgdf.gov.bd   

4. DCGDF2                                                          dcgdf2@cgdf.gov.bd    

5. ACGDF1                                                          acgdf1@cgdf.gov.bd  

6. ACGDF2                                                          acgdf2@cgdf.gov.bd   

7. ACGDF3                                                        acgdf3@cgdf.gov.bd  

8. ACGDF4                                                         acgdf4@cgdf.gov.bd                                                       

9. SFC (Army)




sfcarmy@cgdf.gov.bd                                                                           

10. SFC (Air)




sfcair@cgdf.gov.bd

11. SFC (Navy)




sfcnavy@cgdf.gov.bd

12. SFC (Works)




sfcworks@cgdf.gov.bd

13. SFC (DP)




sfcdp@cgdf.gov.bd

14. FC (BOF)




fcbof@cgdf.gov.bd

15. FC (Misc)



            fcmisc@cgdf.gov.bd                                                

16. FC (Army) Pay-I



fcpay1@cgdf.gov.bd

    17. FC (Army) Pay-II


            fcpay2@cgdf.gov.bd                                                 

    18. FC (Army) Log Area
                                    fclog@cgdf.gov.bd                     

    19. AFC (Army) Savar



afcsavar@cgdf.gov.bd

    20. AFC Chittagong                                      afccttg@cgdf.gov.bd

    21. AFC Bogra                                              afcbogra@cgdf.gov.bd

    22. AFC Comilla                                           afccomilla@cgdf.gov.bd

   23. AFC   Jessore                                           afcjessore@cgdf.gov.bd

  24. AFC   Rangpur                                          afcrangpur@cgdf.gov.bd

6.
What is the payment system of officers who are working abroad in peace mission? 

As for payment of pay & allowances and other charges, the persons of defence services can be divided into two groups- the officer and staff who work in and receive payment from Bangladesh Mission abroad and the people who work in UNO peace keeping mission. The officers and staffs of armed forces working in defence wing of Bangladesh Missions receive their pay & allowances from the wing itself , which is reimbursed by the SFC (DP) through remittance of foreign currency. The concerned wing having disbursed the amount sent accounts of expenditure to SFC (DP) for further incorporation into consolidated accounts of defence services by SFC (Army). Defence Wing also undertakes the responsibility for payment of pay & allowances. to the officers and staffs, who go on  training or work in other institutions.

7.  What  instruments are used to inform the members of the forces of their pay & allowances.?

The system of payment of pay & allowances for the members Armed Forces is not similar in all cases. So the instruments of providing information to the recipient are also not similar. For the Army & Air Force offices, Pay Slip is used to provide information as regards pay and allowances to the officer individually. Pay Slip which is issued every month contains gross pay, net pay and recoverable amount of the officer. For officers of Navy, Statement of Entailment or SOE is issued by the office of SFC (Navy) to the officers showing the similar information as of Army or Air Forces. The soldiers, other than officers, can know the information as regards their pay & allowances from the Pay Book maintained by the officer of unit formation or Imprest  Holders.

8.
What instrument is maintained to keep the related information necessary for payment of pay, allowance  & personal emoluments?

It is Individual Running Ledger Account or IRlA which is mostly used and maintained by the accounts offices for keeping information necessary for calculation of pay & allowances of officers and staff working in Army and Air forces. IRLA Card is also used for the staff of Navy, but for officers of this department Individual Pay Account or IPA card is maintained by SFC (Navy).

9. What documents are needed for passing pension cases of the retired members of Defence Officers? 

The following documents should be kept updated and furnished to the accounts offices for passing of pension cases.

(1) Photograph

(2) Last Pay Certificate(LPC)

(3) POR

(4) Application form

(5) Spacemen Signature, Finger prints, Identification mark, Present & Permanent Address.

(6) Vacation Certificate 

(7) No demand for foreign TA/DA/foreign posting 

(8) BAF Form P-30

(9) Assessment proforma  

(10) Medical Report

(11) Sheet Roll

1o.  Are the members of defence services guided by same Provident Fund Rules? Which information do you suggest for general information?

No. There are two separate provident Fund Rules, i.e. Defence Services Officers Provident (DSOP) Fund Rules – 1989 for commissioned officers and Defence Services (Jco’s and Non Commissioned Rank) Provident Fund Rules – 1989 for JCO and Ors.

Some  general information as regards withdrawal of advance from Provident Fund are given below:-

· Maximum withdrawal of advance-  80% of the  balance amount at credit of the person concern. 

· Paper needed of withdrawal of advance- a) an application B) Administrative approval and c) Certificate of Fund.

· Calculation of interest-  Total credit X (120+1) X Rate of interest.

· 



       2400

11.
What is automated payroll management system? How does it operate?

It is a computer based pay disbursement system which provides accounts offices with ready data and information necessary for calculation of pay & allowance of all commissioned officers and enables them to send cheque of pay to their bank accounts. The system also generates pay slips and cheque statement for ready use by officer concerned. It was introduced in July`09. Using this system FC (Army) Pay-I keeps related service information of all Army officers in the data base and send money to the bank account of officer concerned.

FC (Army) Pay-I office has a network linking to the computer of the staff engaged in the process by which the pay bill is processed. The work have been distributed among three groups of auditors (OPS-I, OPS-II & OPS-III) who, seating at the desk, prepares pay slip, cheque statement (Daily payment sheet) on their own computer. On the basis of the statement,  the cheque writing section prepares bank wise consolidated statement of pay showing individual cheque amount and then send the statement along with the cheque to the respective bank. Then the bank distributes the amount to the individual account mentioned in the statement letting concerned officers draw the money from their account whenever they wish.

12.
How do we classify the persons who are getting pay and allowances from the budget of defense service?


Ans:- Officers and staff are broadly divided into three groups as far as payment of pay and allowances are concerned. These groups are- i. Commissioned Officer, ii. JCO & ORs, iii. Civilian officers and staff which are again divided into two- a) officers and staff working in the management of defence service and b) officer and staff of defence finance department who are not under the defence administration but drawing pay and allowances from the defence budget. The systems of payment of these categories are distinguishable from each other. 

13.
What supporting papers or documents have to be attached to contingency or contractor’s bill?

Following papers/documents are to be attached with contingency/contractor’s bill

· Budget

· Financial Approval of competent authority.

· Expenditure

· All sorts of Tenders Documents.

· Specimen Signature of concern DDO.

· N A certificate (where necessary).

· Revenue Stamp.

14.
Some general information regarding pension.


Some general information has been mentioned below:- 

· A pensioner can surrender 100% of his/her pension: but 50% is mandatory.

· When military personnel dies during service time, his wife and children below 25 years of age gets family pension and child allowance, provided that the deceased had completed pension able service. In case of a deceased pensioner, the same occurs.

· If a pensioner fails to draw his pension from bank for one year, his pension becomes time barred. This requires re-sanction by competent authority.

· Citing acceptable reasons, a pensioner can change his bank with prior approval of competent authority.

15. 
Mention the name of Inter Service Departments whose civilian staff’s pay bills are passed by FC (Misc.)


In general the office of FC (Misc.) has been created to pass the pay and allowance bill of civilian staff and officers working in any office of Armed service (Army). But this type of bill mostly comes from the department of Inter Service departments which includes the following:-

a) Director General of Forces Intelligence (DGFI)

b) Director General, Defence  Purchase (DGDP)

c) Director, Inter Services Public Relation  (ISPR)

d) Chief Administrative Officer’s Office (CAO)

e) Director General, Medical Services (DGMS)

f) Armed Forces Medical College

g) Military Institute of Science and Technology (MIST)

h) Inter Services Selection Board (ISSB)

i) Director, Military Land and Cantonment (DML&C)

j) Engineer in Chief (E-in-C)

k) Military Attaché 

l) Command & Staff College

m) National Defence College (NDC)

n) Bangladesh Ordnance Factory (BoF)

o) Bangladesh Armed Services Board

p) Ministry of Defence Constabulary (MODC)

16.
Describe the role of accounts offices in terms of passing the bill and vouchers?


Depending upon the nature of bill passing, the role of accounts offices under CGDF are described below:-

a)
SFC (Air)  passes the pay and allowances TA, DA etc. bills of all Commissioned officers and JCO/ORs including civilian staff and officers working in Air Forces. Of course they also pass the pension, contingency and other miscellaneous claims.

b)
SFC (Navy) passes the pay and allowances TA, DA etc. bills of all Commissioned officers and JCO/ORs including civilian staff and officers working in Bangladesh Navy. They also pass bills of Naval Engineering service.Of course, they also pass the pension, contingency and other miscellaneous claims.

c)
SFC (Army): This office itself does not pass any bills, but it has the following offices under its control:-

i)
FC (Pay-I) passes the pay and allowance ,TA bills of all Commissioned officers of Army; they also pass the pension, contingency and other miscellaneous claims. 

ii)
FC (Pay-II) passes the pay and salary bills of all JCO/Ors of Army and MODC personnel; they also pass contingency and other miscellaneous claims; they are involved in checking of pension payment for reimbursement to Banks.

iii) Area FC including FC (Log Area):- passes bills related to local purchase, miscellaneous grant and allowances bill. They also conduct local audit and inspection of offices within their jurisdictions.

iv) FPOs:- All Field Pay Offices pass pension cases of JCO/ORs, They also post audit the bills related to pay and allowances of JCO/ORs and maintain Individual Running Ledger Accounts (IRLA) Card.

d) SFC (DP):- passes the bills and vouchers related to supply of goods and services to Director General Defence Purchase which is responsible for purchase of goods and services on behalf of Defence Forces .

e) SFC (Works):- This office has 40 Unit Accountant Office (UAO) which passes the bills related to construction, repair and maintenance done by Military Engineering Service (MES) and make payment to the contractors.

f) FC (Misc.):- passes pay and allowance bills of all civilian officers and staff who draw their salary from defence budget except civilians of Bangladesh Air Force and Navy. They also pass the pension, contingency and other miscellaneous claims these offices. 

g) FC (BoF):- passes all bills relating to BOF expenses including the pay bills of own offices. 

17.
Which are the allowances and grants passed by Area FC apart from local purchases? 


Though FC (Pay-I and II) and SFC (Air, Navy) are entrusted to pass the pay and allowances of soldiers there are some allowances which are passed by Area FCs including FC (Log Area). These allowances are as follows:-

i) Annual Training Grant (ATG)

ii) Educational Training Grant (ETG)

iii) Hair cutting allowance

iv) Washing allowance etc.

18.
What is the pension disbursement system for defence services?

The pension disbursement system has been simplified in 1988. In lieu of pension disbursement by postal mail, the pension of the retired or dead servicemen is disbursed to them or their successors through Sonali, Janata, Agrani and Krishi Bank. The pension disbursement system was simplified by the Ministry of Defence office order No- fvZv-7/84/wW-11/86 ZvwiL;-23/6/88 wLª: | The pensioners have to open an account for the purpose of drawing pension in any of the aforesaid Bank and the number is entered into the Pension Book. FC and SFC reimburse the fund to the banks for payment of pension on submission of paid vouchers. 

19.
How does a Bank pay retirement benefit to the pensioner? Which documents do they want to see?


The pensioner  submits his claim to his nominated Bank for drawing pension with PPO and Pension Book. Before making payment the Bank authority  examines  the PPO, Pension Book and Pension Card issued by Field Pay Office/SFC to identify the genuineness of pensioner. Then the Bank will deposit the amount  to his account after signing the Pension Book and giving posting of paid amount to the earmarked place thereof. The pensioner can withdraw the deposited amount from his account lying with bank at any time he wishes, 

20. 
Is it possible to draw pension though a representative?

Yes, it is possible. In that case he will be required to produce a survival certificate from a Magistrate on each occasion. He will be also required to produce a letter of authority, photographs and specimen signature in favour of his representative duly attested by one gazetted office to Bank, which, on being convinced about the identity of the representative, will make payment of pension.

21. 
Which information are mentioned in Pension Book?


The information which is mentioned in Pension Book are as follows:-

a) Personal information ( i.e. Photograph, Number, designation, name, address, specimen signature and identification mark);

b) Reference of PPO;

c) Approved rate of pension

d) Other allowances admissible under extant rules;

e) a definite place or format to mention or write down the amount of pension after payment.

22.
Which information is furnished in Pension Card for the convenience of identification by bank authority?


In order to ensure payment of pension to the right person, a Pension Card with the attested photograph of the pensioner is sent to Bank by FPO or FC/SFC in which following information is furnished:-

a. Personal information of pensioner i.e. number, designation, address, PPO No., TS No. etc.

b. Three specimen signature duly attested by competent authority in ink not to be erased;

c. Finger print impression of five finger;

d. Personal identification mark of the pensioner.

23.
How can the retirement allowance be sold?

A PPO issued by SFC/FC is necessary for the payment of sold retirement benefit to pensioner. In the PPO, both payable amount of pension on account of sale and the reduced amount after sale have to be mentioned in words and figure. On the basis of sanction of concerned office for the purpose, office of FPO/FC/SFC will issue an Account Payee Cheque in favour of the pensioner and send to the Bank where the pensioner’s account has been opened. In case of increase or decrease of pension, the Bank will continue to make payment of pension on the basis of original PPO until a revised PPO is issued by the issuing authority. In the case of enhanced benefit awarded by govt. to pensioner, the bank will give a posting to the specified place of Pension Book and deposit to pensioner’s account as soon as they are informed by FPO/FC/SFC so. Bank will also mention in the Pension Book the change of rate of pension, the date of effect and reference number of letter of FPO/FC/SFC.

24.. 
How pension is disbursed to successor of a pensioner when he dies?

In the case of payment of pension when a pensioner dies, the Bank will pay off the pension up to Tk. 500/ to his heir on production of sufficient proof of document and evidence in favour of  claim. In addition to this, the Indemnity Bond will be necessary for payment of retirement benefit if Tk.500/ is exceeded. If any suspicion arises as to the document or evidence submitted by the heir of the pensioner, the Bank can claim a heirship certificate of Court. The original Pension Book will be required to submit the Bank at the time of claim for arrears and the later will write ‘closed’ just immediately after last posting and return the Book to the PPO issuing authority.

25. 
How gratuity is paid to the retired person?

Since gratuity is a  one time payable amount it will be paid off by the concerned Record Office or Headquarter as per extant rules. 

26. 
How a time barred pension case is settled?

If pension is, after sanction, not claimed  within one year from due date it will be treated as a time barred case.  Payment of such pension cannot be made until it is re-sanctioned by the competent authority. The pensioner will have to resubmit an application to the Record Office narrating the reason for not claiming pension within due date and the former will examine the application and take appropriate measure for his pension. 

27. 
What should be done if Pension Book is lost or spoiled?

If a Pension Book is lost on any reason, the pensioner will apply to the Record Office or Headquarter along with the spoiled or worn-out Book and two photographs. Record Office will return the spoiled Pension Book to concerned FPO/SFO office which will issue and send another Pension Book to Record for delivery to the pensioner.

If the Pension Book is lost, stolen or burnt or has come to a position that it can no longer be produced physically the pensioner will file a general diary to police station and apply to the Record Office or Headquarter along with GD No., supporting papers in favour of last withdrawal of pension from the Bank and two photographs. TS number should also be mentioned in the Pension Book. If Record Office is satisfied with the papers submitted so far, it will take necessary arrangement for the issuance of another Pension Book by FPO,FC/SFC. 

28.
How fund is reimbursed to the Bank  for the payment made to the pensioners?


The concerned Branches of the designated Bank send all relevant papers to their Headquarter for reimbursement of fund. The later will accumulate all papers and total the claim and then send to the following offices of FC/SFC for reimbursement on monthly basis.

	Sl. No
	Cateogry of pensioner
	Name of the Reimbursing Office



	1
	Commissioned Officer of Army=


	            =FC (Army) Pay-I, 

	2.
	Honarary Commissioned Officer of Army, JCO, ORs, NCE(E) and MODC=
	             =FC (Army) Pay-II

	3
	Officers, Other Ranks and MODC of Bangladesh Navy=
	               =SFC (Navy)

	4
	Officers, Other Ranks and MODC of Bangladesh Air Force=
	                     =SFC (Air)


The format which will be followed by the Bank for reimbursement is as follows:

	Sl No.
	Personal No., Designation and Name
	PPO No and date
	TS No. and date
	Period in which pension is paid
	Paid amount in figure and words
	Remarks

	
	
	
	
	
	
	


Edited by

 Senior Finance Controller (Army)

Dhaka Cantonment, Dhaka-1206

On 13 december,09



